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Neighbourhood Plan Steering Group Meeting - 17th January 2022 – Minutes 

 

Present: Gavin Bedford, Richard Graham, Ed Hume, Janet Deeley, Prasanta Banerjee, 

Delia Shephard, Steve Milton, John Fairclough, Louise Salmon and Ruth Horsburgh,  

Absent and apologises: Catherine Butt, Ethaniel Kelly-Wilson and Keith Ely 

1. Welcome and introduction for new members 

Chair Gavin Bedford reminded all attending to keep to the meeting timings and to use the 

digital hands on Teams if members wished to speak.  He asked everyone to introduce 

themselves: 

a. Gavin - Councillor at Bletchley and Fenny Stratford Town Council, and chair of 

Neighbourhood Plan Steering Group. 

b. Ruth - Projects and Media Officer for Bletchley and Fenny Strafford Town Council, and 

supporting Neighbourhood Plan process. 

c. Louise - Support Services Officer for Bletchley and Fenny Strafford Town Council, and 

supporting Neighbourhood Plan process. 

d. John – Support Services Manager for Bletchley and Fenny Strafford Town Council, 

and supporting Neighbourhood Plan process. 

e. Ed - Councillor at Bletchley and Fenny Stratford Town Council, and Ward Councillor 

for Milton Keynes Council. 

f. Delia – Clerk for Bletchley and Fenny Stratford Town Council, however Steve is taking 

on some responsivities of this role for the purposes of the Neighbourhood Plan.  The 

Neighbourhood Plan is independent of the Town Council, although the Town Council 

will support and help fund the process. 

g. Janet – Second generation local Fenny resident, having lived in the area for over 50 

years is passionate about the area.  Local school governor and member of the Fenny 

Stratford Community Association. 

h. Prasanta – Local dentist.  Has seen the local high streets of Bletchley and Fenny 

develop over the past ten years. 

i. Steve – Invited to assist Bletchley and Fenny Stratford Town Council in supporting the 

Neighbourhood Plan.  Helping to engage and recruit both members to the Steering 

Group and also planning consultants.  Helping to create the upcoming survey that will 

support the development of policies, having analysed the results from the survey on 

what local residents value and want to protect in the local area. 

Gavin asked that the steering group next discuss the survey and then discuss the survey 

flyer afterwards. 

 

2. Confirm survey content, software and dates 

Steve explained that the initial survey is a critical part of the process, as it is important to 

demonstrate that any policy has been driven by the concerns and aspirations of local 

residents in the community, for example transport, cycling and the environment. These 

concerns and aspirations will be used to create the Neighbourhood Plan policies, which 

would be adopted following a referendum.  Steve gave an example of how a concern with 

limited housing for young people could be added into a policy and then into possible action 

points for planning consultants. 
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Janet queried question 8, part 2 (Housing & Development) of the survey, as it did not have 

the same consistent methodology of ranking the importance of the subject matter, and 

wished to understand why it was different. 

Ed said he thought that the survey was a good mix of questions, and particularly liked the 

ranking function to allow people to express the individual importance of each issue raised.  

His only concern was over question 3, as it relied on people writing something, and he felt 

some people would not complete this part. 

John replied that he understood the concern, but that some people would complete it, there 

had to be a happy balance.  Steve supported this, and explained that it allowed people to 

give an overall vision, and that if only a couple of hundred people completed it, it would help.  

Janet added it allowed people to express themselves, and that residents couldn’t later say 

they did not have the opportunity to add anything else they wished to add when completing 

the survey. 

Delia supported question 9 (Town Centre and Commercial Development), however she 

would like the group to bear in mind that the Supplementary Planning Document (SPD) had 

spoken to the Town Council earlier in the month about ensuring, where possible, that the 

Neighbourhood Plan adopted SPD policies. Steve agreed that the SPD policies are a good 

way to respond to the concerns raised through this survey of the local community.  It was 

also said that this would be a good opportunity if the steering group thinks the SPD is trying 

to address issues that the Neighbourhood Plan survey does not address, to get these 

included now.  Delia stated she didn’t think that the SPD didn’t address anything else not 

included in the Neighbourhood Plan survey, but that the SPD will be adopted at the end of 

this month. 

The steering group agreed that these would be the questions that will be included in the 

survey, once they had been checked for consistency. 

Ruth explained that the Town Council has experience of working with Zoho software for 

online surveys, having recently completed a consultation using this software which received 

nearly one thousand responses, and would be happy to use this software again for 

Neighbourhood Plan survey.  There is no additional cost in using Zoho. Ruth then 

acknowledged that Steve had asked about Survey Monkey, and is happy to investigate this, 

or any other suggestions anyone has.  Ruth wished the committee to know the Town Council 

has recently gone live with the Annual Residents survey, which is due to finish on 17th 

February 2022, as this might impact on when the steering group wanted the Neighbourhood 

Plan survey to go live.  The Town Council also has a local Safety Survey running until the 

end of January 2022. 

The group agreed to use Zoho software for the Neighbourhood Plan survey. 

Gavin posed the question as to whether there should be an overlap with the Neighbourhood 

Plan survey and the other two Town Council surveys. 

Ed suggested that an overlap may cause confusion, so proposed there was a gap before 

launching the Neighbourhood Plan survey.  It was discussed as to whether half term might 

impact the survey responses. 

Janet wished to know what the response rates for surveys as normally like.  Ruth explained 

they can vary a lot, from nearly a thousand for the public toilet survey, to closer to one 

hundred for a recent community centre survey. The group discussed how the survey would 

be shared and be completed online, but that every household in the Neighbourhood Plan 

area would also be sent a flyer through the post encouraging them to take part.  Janet 
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thought the uptake on previous surveys was disappointing, considering the population of 

Bletchley and Fenny Stratford, and wanted to know how urgent it was to get the survey out.  

Gavin replied that the bases of the plans and policies for the Neighbourhood Plan would be 

based on the survey, so sooner than later would be better, and that it would go out with 

different branding so that there should not be confusion with any other Town Council 

surveys. 

Richard agreed that there would never be an ideal time to send out the survey, and asked 

when the survey needed to be completed, to fit the timescales of the project.  Following 

Gavin’s question on length of survey window, Steve replied once the survey leaflets had 

been delivered to residents, the survey would normally be completed within three weeks, so 

the steering group should allow the survey to be live for one month.  Steve reiterated that 

there was flexibility in the time scale, but the next stages were dependent on the results from 

the survey.  Steve continued by explaining how key it is to get the branding right for the 

survey, to show the importance and impact these policies could have on the lives and 

experiences of local people. Even if the response rate was only 10%, Steve said that the 

steering group would be able to demonstrate to the Neighbourhood Plan Inspectors that 

consultation with the local population took place. Steve added that the Inspectors are 

realistic when considering the level of survey responses. 

Ed wished to know how the survey would be made accessible to all, especially for those who 

are not online.  Delia responded by saying that there will be paper copies available and this 

will be advertised in the survey leaflet, with also the possibility of pop up events taking place. 

Delia went on to say that, in response to Janet’s concern on the percentage return rate, that 

the local residents have been asked to complete several surveys/consultations recently, so 

success would depend on ensuring the right message went out to encourage local people to 

complete the Neighbourhood Plan survey.  And on that point, Delia did not think that 

question 3 (free form) should be compulsory, as this may reduce the number of completed 

forms. 

It was agreed that all questions would be made not compulsory to complete. 

Delia asked whether other work could begin, whilst the steering group waited on the survey 

to go live and the responses to be received, such as appointing the planning consultants.  

Steve replied that until the steering group has a feel for the responses, it isn’t possible to 

start all other work but certainly some work can begin. 

Gavin suggested that the online survey would go live on 1st March, and run for the length of 

March 2022. This would leave a buffer with the other surveys, and allow the right media and 

advertising work to be put in place to encourage participation.  The steering group therefore 

agreed that the survey would start on 1st March 2022, and run for the length of March 2022. 

 

3. Review content for survey flyer and review quote received for printing and distribution 

Gavin said that the survey flyer looks good, with a few tweaks he would like to make which 

he will send through to Ruth and Louise separately.  Gavin asked whether we have copyright 

for the images used.  Louise confirmed the images were ours to use, but she and Ruth were 

planning to add some new, better quality images, as they felt these were not quite right. 

Ruth explained they had received a quote to print and distribute the double-sided, A4 flyer, 

to 6875 homes, for £1059. The quote was for delivery in February, but Ruth did not think the 

price would change if this was moved to March.  Janet wanted to know if we needed 3 

quotes to get the best price.  Delia said it is good practice to have three quotes, however this 
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supplier was the Town Council’s preferred and trusted supplier, having had contact and 

experience of them and others recently, but Delia said that if the steering group wished, they 

would be happy to go to tender again. 

Richard expressed how he would ideally like to find a local supplier (the provider which gave 

the quote is based in Bedford), but that this may not be possible and he accepted what Delia 

said. Ed says the quote and flyer looks good, and that having experience and confidence in 

the reliability of the printing and distribution provided is very important.  Ed was pleased that 

the steering group will review the front page of the flyer at the next meeting.  

If the survey starts on the 1st March, Ruth asked for clarification of when the steering group 

would like the flyer be delivered to residents. Gavin replied that the survey should already be 

live before the flyer is delivered, so the flyer should be delivered at the end of the first week 

of March. The steering group agreed this date. 

 

4. Review Press Release 

Due to the meeting timings over running, Gavin asked that this item be included in the 

agenda at the next meeting. This was agreed by the steering group members. 

 

5. Discuss selection of planning consultants 

Steve will contact the Clerks network in this area for recommendations.  Once the form of 

interest goes out, they will contact us, and the steering group can then look to make a short 

list.  The steering group have a couple of weeks yet before anything further needs to be 

done on this item. 

 

6. Review Community Engagement Strategy 

Steve thinks a good job has been done so far to keep the community engagement strategy 

document updated. Gavin agreed with this.  Ruth said even more media work has been 

done since the start of the year and that the document will be updated again ahead of the 

next meeting. 

 

7. Ongoing Communications Update 

Ruth explained that the Neighbourhood plan email address is receiving emails from a 

resident about a range of local issues. Ruth has responded initially to these emails, thanking 

them for getting in touch and encouraged them to express their views through the 

Neighbourhood Plan’s Commonplace Feedback website. Members agreed that a response 

to these emails will be discussed at the next meeting. 

Ruth said there had been a slight increase in comments left on the CommonPlace feedback 

website since the new year. Ruth and Louise will continue to draft and share updates on the 

website and Facebook page and will continue to send out e-newsletters. 

 

8. Review Project Plan 
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Steve will keep updating the project plan document going forward, with all the actions and 

dates. This allows the steering group to keep track of progress and to have everything in one 

place. 

Steve then suggested that we circulate the draft online survey, for the steering group to 

complete, before it goes live, to ensure any and all mistakes are identified. 

 

 

9. Date of the next meeting.   

Agreed to Wednesday 9th February at 7.30pm via Teams 

 

10. AOB 

Janet asked whether the minutes from this meeting would be published for the public. Gavin 

replied saying that Ruth generally writes up and sends the minutes to steering group, but he 

is unsure on them being made public, as he does want residents to feel misled if the steering 

group decides to change its plans or if initial timescales given were to change.  Delia then 

said that she believed it is important that approved minutes are made public, as is done for 

Town Council minutes. 

It was agreed that from now on the minutes of each steering group meeting would be 

approved at the following meeting, at which point they will be added to on the 

Neighbourhood Plan website, minus the action points. 


