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Neighbourhood Plan Steering Group Meeting Minutes 

9th February 2022 

 

Present:  

Gavin Bedford, Richard Graham, Ed Hume, Janet Deeley, Prasanta Banerjee, Steve Milton, 

John Fairclough, Louise Salmon and Ruth Horsburgh  

Absent and apologises:  

Catherine Butt, Delia Shephard, Ethaniel Kelly-Wilson and Keith Ely 

1. Review and approve minutes from the last meeting 

Minutes of Neighbourhood Plan Steering Group, 17 January 2022, were approved.  

Action point 1:  Ruth to put minutes from 17 January 2022 on the BFSNP website. 

2. Review online survey draft 

Ruth explained that the Town Council uses Zoho software for its surveys, but she and 

Louise had had a meeting with CommonPlace, who said they could host the survey on their 

web page.  She and Louise though this was a good idea, as it was a site people would be 

familiar with, and the site hosted other related neighbourhood information. Analytics 

examples were also available.   

Ruth showed the meeting the draft survey online via screenshare. CommonPlace allows 

people to drag and drop, so more user friendly.  Ed asked how this would work on a mobile 

devise.  Ruth confirmed it would work just in the same way, but the choices wouldn’t be 

accepted until you clicked ‘next’ at the bottom of the page to submit. 

Ruth explained there were also open text box questions as well, but most were where 

questions were sorted into order of importance by the drag and drop feature.  As requested, 

some of the text boxes had word limits.  At the end of the survey, it asks whether people 

would like to be kept informed about the survey and its results and that consent to hold their 

details would need to be given by the user. 

Gavin liked the look and inventiveness of the survey.   

Louise explained she and Ruth had a query with the question with 11 items to rank (question 

7), and whether it could be changed or split.  It would be particularly difficult for people with 

paper copies, or small screens.  Gavin agreed, and suggested splitting the questions by 

topic, e.g. Environment and Green Space.  Ed confirmed that these two can be very 

different, and would be good to split.   

Gavin suggested limiting five to six (max) items per question.  Richard agreed with this 

suggestion. 

It is believed that to launch 1st March if still achievable. Gavin suggested that a final note 

should be included to direct people back to CommonPlace so they can add further 

information if they wished.  He then thanked Louise and Ruth for their contribution.   

Action point 2:  Steve, Ruth and Louise to review and split Question 7 as suggested, 

and then review all questions for length, and add final comment at the end of the 

survey encouraging residents to leave feedback on the virtual map. 
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Create and discuss advertising/media plan, focusing on encouraging survey participation 

Louise explained that this was an opportunity to understand what the group wanted.  Gavin 

wished to understand what the Town Council was doing for the current Town Council 

Survey.  Ruth replied: 

• Notices in notice boards. Ed suggested for the Neighbourhood Plan that QR codes 

were added, and may be asking schools to send information to parents.  Louise 

further suggested finding extra poster locations, other than the normal notice boards, 

for example in Leon Rec.  Gavin agreed.  Janet wished to know how many notice 

boards the Town Council has. Ruth said she believed that there are 12 noticeboards.  

It was confirmed that there was one in Queensway, Aylesbury Street (needs 

maintenance), and small one at Fenny Stratford Community Centre. 

• Social media and Facebook ads, which have really helped participation.  Ruth 

cautioned that there would be a cost to the Facebook ads.  Ed agreed that social 

media very good. 

• Leaflet drops. 

• Use of Town Council Newsletter.  Ruth confirmed there will also be a half page 

spread in the upcoming Town Council newsletter, as it will go out a week or ten days 

before the launch of the survey.  This article will include a QR code too. 

Action point 3.  Ruth to cost Facebook ads, and email the group.  Plus, look at 

increasing social media plan nearer to the time. 

Action point 4.  Town Council staff to create and share a suggested list of other areas 

for posters and an overall media plan. 

Janet wanted to know whether community groups could put notices in the boards.  Ruth 

replied that it was possible, but they would need to go via the Town Council office, as space 

was limited. 

Gavin wished to know if the Town Council has a list of organisations they normally send this 

type of press release too.  And who should send them.  Ruth said the Town Council has both 

online and print contacts, and would be happy to send them any agreed press releases. 

Steve agreed that local media was important, and to ask the local media to send a photo 

journalist for a photo op for the release of the survey. Gavin was more than happy to be 

photographed dropping off a survey, when Ruth arranges local media cover. 

Action point 5.  Ruth to speak to local media to arrange coverage of survey. 

Another suggestion, which Steve had found useful, was to get a local contact to help anyone 

in local residential sites to take part in the survey, as otherwise they might miss out.  And 

that different people could be asked to target different communities, such as schools, or 

residents in bungalows, to engage a wider audience. 

Louise suggested that members could attend local Resident Associations (RA) meetings to 

give an update on the Neighbourhood Plan and advertise the survey.  Plus, ask them to 

share and advocate the survey to their groups.  Louise was happy to cover some of the RAs.  

Ed thinks this is a good idea, but as the Ward Councillor, he will decline, as it might cause 

confusion.  He suggested other community groups, like the Food Larder, or Coffee Morning 

on the Lakes.  Janet suggested the Methodist coffee morning. 

Action Point 6.  Everyone to email the Office Team with RA or community groups they 

can think of, and Louise to collate and share list.  Include March meeting dates where 

known. 
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Steve suggested that if survey numbers dwindled once it was launched, someone with an 

iPad outside a shop/retail area might help encourage people to participate, and get a variety 

of people included in the survey.  Gavin mentioned the pop-ups that had been tried in the 

past, and asked whether the Office Team would have capacity, of people and technology.  

John replied we could squeeze in the time, and have devises which could be used, so will 

look into it. 

Richard explained that for the Lakes Estate they had two weeks, in a shop on the Lakes 

Estate, with personnel, maps and posters etc.  It worked very well.  A similar approach might 

get some footfall.  He further suggested getting one of the units on Stanier Square, Gavin 

replied he would be worried about getting enough personnel to cover it.  Ed supported pop-

ups, rather than one fixed location, as it could reach more people across Bletchley and 

Fenny, especially if advertised beforehand, however once the new Town Council offices 

were open maybe that could be utilised.  Unfortunately, 74-76 Queensway has been sub-let, 

and isn’t available, but the Library could be an option until the end of March. 

John also suggested a pop-up on the 26th March, at the Specialist Market on the high street. 

Action point 7.  Ruth and Louise to look at some possible pop-up dates for the next 

meeting.  John to confirm office team availability. 

3. Review and confirm content for survey flyer and quote received for printing and 

distribution to Neighbourhood Plan area (Please see attachments) 

Louise explained there are new photos on the leaflet, and a few other adjustments have 

been made to the leaflet.   

Gavin said he had spotted a couple of spelling mistakes/typos, but the pictures looked good.  

He queried whether the statement ‘ever undertaken’ was a bit strong, and what did the group 

think.  Ed agreed it did seem a bit extreme, but it might encourage discussion, and footfall, 

which can only be a good thing.  Ed also agreed the pictures were much better, especially 

the canal one.  Richard agreed that the survey allowed people to shape the future of the 

area, so was important.  It was agreed the strap line would stay. 

Gavin requested the spacing in the second paragraph was standardised and take out ‘thank 

you for taking part’.  And a bigger font be used, if possible. 

The Office Team have looked to see if there is a local supplier, but cannot find one that 

offers the same service level and cost, and as we know that the current supplier can deliver, 

it is suggested we stay with them.  Gavin confirmed Delia is also happy with the costs.  

Ruth confirmed that the leaflet will be delivered from 3rd/4th March, once the Survey had 

been launched. 

Action point 8.  Louise and Ruth to update leaflet, and ensure all links etc. work. 

4. Review and confirm content for the Press Release (Please see attachments)  

Gavin happy with the press release, maybe we can take out the photos and say we can do 

our own. 

Point 9.  Ruth to look at wording so it doesn’t sound like Gavin is personally 

delivering 7,000 leaflets! 
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5. Update on planning consultants from Steve 

Steve gave an update:   

• Expression of Interest written, and ready for circulation to likely tenders;  

• Consulted the Community Clerks Network and received a number of 

recommendations for consultants, although some may not be relevant as they are 

located too far away, for example Devon;  

• Complying list of likely consultants - at least five or six companies;  

• Half way through a more detailed proposal document, that follows the Expression of 

Interest, which he aims to have completed for circulation before the next meeting.  

The proposal is a detailed document, and he will circulate it so people can see it, and 

raise any comments at the next meeting. 

Steve suggested that all consultants on the short list are invited, along with their completed 

proposal documents, to do a pitch to the group, in person or by Zoom, before the group 

chooses who they prefer. However, the groups focus should be the survey, and leave 

choosing the relevant consultant to later on when we have examples to give them.   

Steve confirmed that the documents will be ready when the time comes and to maybe send 

the Expression of Interest in the first week of March, and make clear our timelines.  Gavin 

asked whether the Expression of Interest should be reviewed by the group.  It was agreed 

that they would look at it at the next meeting.   

Gavin expressed his satisfaction at the progress the group was making. 

Point 10. Steve to circulate the Expression of Interest before the next meeting and 

reviewing this document should be added to the agenda of the next meeting. 

6. Review and update Community Engagement Strategy if necessary /Review ongoing 

communications (Website, Commonplace, Social Media)  

Ruth reported that regular social media and e-newsletters were continuing to be scheduled 

and shared.  Ruth, John and Delia will be having a meeting to review the Community 

Engagement Strategy document. 

Louise reported that following a meeting with CommonPlace, we now know we can make 

use of some of the data from the virtual feedback map and use this to engage with people on 

social media. Gavin wondered if we should look at this at the next meeting, so once the 

survey goes live we can benefit from this feature. 

 

7. Review emails received to Neighbourhood Plan Inbox (Please see attachment) 

Ruth explained that a number of emails had been received to the Neighbourhood Plan 

inbox, but in particular one resident had emailed a number of times.  Ruth had sent an initial 

response, highlighting ways to leave feedback and how to contact different organisations, 

but in this resident’s case she thought that if a response from the group itself would be best.   

Gavin replied that some of the resident’s issues could not be resolved by this group, for 

example electric scooters on the pavement. The group did not have the powers.  The group 

recommended that Ruth reply them to encouraging them to leave feedback and to complete 

the upcoming survey so that they can use their examples for evidence within the 

neighbourhood plan, and support them where possible. 

Point 12. Ruth to reply to the resident’s email. 
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8. Review Project Plan Document  

Nothing to report 

Point 13. Steve to ensure Project Plan keep up to date with discussed dates.  

 

9. Any Other Business  

No AOB  

        

10. Set Date for next meeting 

Next meeting to be Wednesday 9th March 2022 

 


